MASCONOMET REGIONAL SCHOOL DISTRICT

20 Endicott Road, Boxford MA 01921

Budget Subcommittee Meeting

January 29, 2020-Minutes

Members Present:  Carolyn Miller, Melissa Ogden, Kosta Prentakis, Dan Volchok, (arrived at 7:30 pm)
Others Present: Tasha Cooper (left at 7:45 pm,) Michael Harvey, Superintendent, Jeff Sands, Asst. Superintendent of Finance & Ops, Phil McManus, Boxford FinCom, Che Elwell, Topsfield Fincom
1. Meeting called to order at 6:30.

2. Review Jan 12-2019 meeting minutes- Minutes were approved unanimously. Jeff Sands summarized what the next steps should be to allow the funding of the SRO in the budget which includes agreements between all 3 towns and a Memo of Understanding with the towns and Masco. 
3. Discussion of Drivers of Budget Increase – J. Sands reviewed serveral line items on the “FY21 Budget Major Expnese Category Analysis” which is part of the Budget package. He explained the changes in Insurance Benefits, Retirement Contribution, Transportation for Regular Ed, Property, Liablity & Workers Compensation Insurance, Instruction Technology and Tuition Reimbursement. Jeff Sands also stated that he would include $20,000 of energy savings in the next version of the Budget to reflect an esitmate of the effect of Boxford sharing its solary energy-related credits. 

4. Meeting Adjourned at 8:25.
